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Reducing Reoffending Action Plan

1. Members may recall that this issue was introduced to the partnership
on 19" August 2008 and that a seminar was held on 10" October
2008 to establish:

e a framework to drive this forward
e identify a lead from key agencies
e identify barriers to improving performance.

2. At the seminar in October it was agreed that we would produce an
Action Plan for 2009/10 for the partnership and that this would be
included in the suite of documents presented within performance
monitoring.

3. Since that time two areas in the Tees Valley have been designated as
Integrated Offender Management areas however Stockton was not one
of those. In response to the paper brought to SSP in August 2008 a
team has been set up within Stockton probation office working
alongside the PPO team to coordinate and drive forward our response.

4. Quarter one of the action plan is attached along with an exception
report explaining any slippage in performance and/or requirements to
update or delete targets.
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